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Introduction

Sustainability refers to the responsible management of resources to meet present needs without
compromising the ability of future generations to meet theirs. For a hotel, implementing
sustainable practices can be particularly challenging due to the complex and resource-intensive
nature of operations, which include energy consumption, water usage, waste generation, and
sourcing of food and materials. Balancing guest comfort and service standards with sustainability
goals requires careful planning, investment, and ongoing monitoring.

Hotels that do not implement proper sustainability controls can face significant negative impacts.
Excessive energy consumption, improper waste disposal, overuse of water, and reliance on
unsustainable supply chains can lead to higher operational costs, reputational damage, and
environmental degradation. In addition, failure to meet sustainability standards can result in non-
compliance with regulations, loss of certifications, and diminished appeal to environmentally
conscious guests. Therefore, integrating sustainability measures is both a responsibility and a
strategic advantage for hospitality businesses.

Tangerine Beach Hotel is committed to sustainable and responsible operations across all areas
of our business. We integrate environmental, social, and corporate responsibility into our daily
operations, aiming to minimize our ecological footprint while supporting the local community.

Certifications & Achievements of Tangerine Beach Hotel

e 1SO 14001:2015 — Environmental Management System

e 1S0O 22000:2018 — Food Safety Management System

e HACCP — Hazard Analysis and Critical Control Points

e 1SO 45001:2018 — Occupational Health & Safety Management System (Initiated)

¢ Travelife Certification — Global accommodation sustainability certification (Initiated)

These certifications reflect our commitment to environmental stewardship, food safety,
employee well-being, and sustainable business practices.
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Our Key Sustainability Projects

Renewable Energy (Solar Power) Project

780 kW Rooftop Solar Panel Project — Fully operational, supplying clean energy to our operations
and reducing reliance on grid electricity.

This solar power project significantly contributes to environmental sustainability by generating
clean, renewable energy on-site, reducing reliance on fossil fuels and lowering greenhouse gas
emissions. By harnessing solar energy, the hotel decreases its carbon footprint, conserves natural
resources, and promotes energy efficiency. Additionally, the project supports long-term
sustainability goals, demonstrates a commitment to eco-friendly practices, and sets an example
for responsible energy use within the hospitality industry.
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On-Premises Glass Water Bottling Plant

The Tangerine Beach Hotel operates an on-premises glass water bottling plant, sourcing water
from our own hotel-owned well. Packaged in environmentally friendly glass bottles, the water is
distributed to guest rooms at both Tangerine Beach Hotel and our sister property, Royal Palms
Beach Hotel. This sustainable approach minimizes environmental impact by avoiding single-use
plastics and using a responsibly managed onsite water source.

Tangerine Beach Hotel — Public Sustainability Report (Updated: August 2025)



Our Policies Supporting Sustainability
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Child Protection Policy

Energy Policy

Corporate Social Responsibility (CSR) Policy
Environmentally and Socially Sensitive Purchasing Policy
Tangerine Beach Hotel Quality Assurance Policy
Employee Age Policy

Anti-Discrimination Policy

Child Labor Policy

Disciplinary Procedure

These policies guide responsible operations and ensure compliance with social, ethical, and
environmental standards.

Carbon & Resource Management

. Average kWh per Guest Average kg CO,e per
Consumption Year Total kWh Night Total kg CO,e Guest Night
2024 2,445,905.4 27.54 582,435.9 7.21

Energy Conservation

At Tangerine Beach, we are committed to minimizing energy consumption through the
implementation of innovative and sustainable practices. We have adopted a range of initiatives
that allow us to operate efficiently while reducing our environmental footprint. These measures
ensure that energy is used responsibly, supporting our long-term sustainability goals while
maintaining the comfort and satisfaction of our guests.

Key Energy-Saving Actions Implemented:

>

>

90% of lighting across the property uses energy-efficient LED bulbs, significantly reducing
electricity usage.

Natural lighting is fully utilized during the daytime in restaurants, lobbies, and corridors
to minimize artificial illumination.

Air Handling Units (AHUs) and cooling towers are equipped with Variable Frequency
Drives (VFDs), which adjust motor speed to match the required load, thereby conserving
energy and improving efficiency.

The main restaurant’s air-conditioning system Corridor lights is fitted with timers to
operate only during designated operational hours, preventing unnecessary consumption.
Notices are placed next to A/C unit controllers/remotes, requesting guests to keep doors
and windows closed when the A/C units are switched on.

Separate electricity meters are installed for different units of the hotel, including the staff
guarters complex, to monitor consumption and ensure proper usage control.
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Water Consumption

Consumption Year Total m3 Average ':;:h':er Guest Total kg CO2e
2024 127,658 1.4 0

Note: All water is sourced from our on premise well; therefore, no carbon emissions are
associated with water usage.

Key Water-Saving Actions Implemented:

Water the gardens in the early morning or late evening to reduce evaporation.
Guest rooms are equipped with low-flow showerheads.

Treated water from the STP is used for gardening.

Use dual-flush toilets or retrofit existing ones with flush volume controls.
Notices encouraging towel and linen reuse are displayed in guest rooms.

YVVVYVY

Waste Management

Total
Year Recycled Averagel\:(ig:ter Guest Total kg CO,e Aver;lgjzskth(;O;:z per
Waste Kg g g
2024 125,023 1.4 58,391 0.67

At our hotel, we are committed to responsible waste management and environmental
sustainability. More than 90% of our solid waste is recycled through approved channels. Garden
waste is sent to a compost-making company, while e-waste, plastics, polythene, tin, metal,
cardboard, paper, waste oil, and glass bottles are all sent for recycling to institutions approved
by the Central Environmental Authority of Sri Lanka. Wet garbage, primarily food-related, is
carefully sorted on-site to remove unwanted items and repurposed for animal feeding. Clinical
waste is also managed responsibly and sent to authorized recycling facilities. Through these
measures, we ensure that our waste is handled in an environmentally safe and sustainable
manner.
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Key Waste Management Actions implemented:

>

>

A\ 7

Separate waste at the source into wet (organic), dry (recyclable), and hazardous/clinical
categories.

Encourage recycling by sending waste to institutions approved by the Central
Environmental Authority (CEA) for proper recycling.

Plastic bottle collection points are provided in the hotel, including staff quarters, and the
collected bottles are sent to a CEA-approved company for proper recycling and
management.

Properly store and dispose of clinical/medical waste in line with local regulations.
Informational signage is displayed in guest rooms and staff areas to encourage
sustainable waste practices.

Maintain records of waste generated, sent for recycling and proper disposal and closely
monitored.

Play your pan
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Sustainability Action Plan 2025/2026

Greenhouse Gas Emissions Goal

1. Upgrade all lighting to 100% LED

> Deadline: Dec 2026
» Coordinator: Lilith Kumara

> Designation: Manager Maintenance

Action Deadline Coordinator
Conduct a full property-wide audit to December . .
identify all nonFiLEpD Iig\}/ﬂing fixtures. 2025 Lalith Kumara (Manager Maintenance)
Source energy-efficient, hotel-grade LED
fixtures with required brightness and color | March 2026 Lalith Kumara (Manager Maintenance)
temperature.
Carry out the installation June 2026 Lalith Kumara (Manager Maintenance)
Monitor & report results in the Hotel’s . .
July 2026 Lalith Kumara (Manager Maintenance)

Annual Sustainability Report

2. Install motion sensors for lighting in staff areas and back-of-house areas

> Deadline: Dec 2026
Coordinator: Jayantha Fernando
> Designation: Cluster Engineer

Y

Action Deadline Coordinator
Conduct an audit to understand the .
. . January Jayantha Fernando (Cluster Engineer)
current situation 2026
Secure budget, equipment, and supplier March 2026 Lalith Kumara (Manager Maintenance)
Apply the initiative in a test area or limited
scope, Monitor performance and collect May 2026 Lalith Kumara (Manager Maintenance)
feedback.
Expand implementation across all relevant . .
June 2026 Lalith Kumara (Manager Maintenance)
areas of the hotel
Monitor, review & report results in the .
P July 2026 Jayantha Fernando (Cluster Engineer)

Hotel’s Annual Sustainability Report.
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Biodiversity Goal

Raise awareness among Guests and Staff about the wildlife within the hotel premises and

how to extend care towards them.

> Deadline: Dec 2026

> Coordinator: Chaturanga Hettiarachchi

> Designation: Rooms Division Manger

Action Deadline Coordinator
, - Chat Hetti hchi
Identify and document the wildlife. January 2026 @ “ra”.g"’T . ettiarachent
(Rooms Division Manager)
Dev.elop awareness material. (Digital and, or March 2026 Chaturan{ga Hettlarachchl
Notices) (Rooms Division Manager)
Tram_ the staff on the wildlife protect|.on,. May 2026 Gayan Liyanage (HR Manager)
safe interactions, and guest communication
Guest Engagement- Encouraging gust to
explore the wildlife and to share wildlife- June 2026 Dr. Hashantha Ratnayaka
friendly actions (e.g. not feeding animals, (Ayu & Spa Doctor)
disposing of waste properly)
Monitor & Report Progress: record 'Fhe guest Dr. Hashantha Ratnayaka
engagement, collect feedback, Publish a July 2026
. (Ayu & Spa Doctor)
report on our website
Water Goal
> Deadline: Dec 2026
» Coordinator: Jayantha Fernando
> Designation: Cluster Engineer
Action Deadline Coordinator
Identify the wastage areas. January 2026 Jayantha Fernando (Cluster Engineer)
Conduct training sessions for staff on
efficient water usage (housekeeping, F&B, March 2026 Jayantha Fernando (Cluster Engineer)
maintenance, garden).
Operational Improvements: Fix leaks,
dripping taps, and faulty flush systems. Lalith Kumara (Manager Maintenance)
100% installation of low-flow fixtures June 2026
faucets, in guest rooms.
Monitoring, Review & Reporting: Compare
consumption (m3/guest-night), Set monthly
targets and track reductions, Share results August 2026 Jayantha Fernando (Cluster Engineer)

with staff highlighting Publish outcome in
annual sustainability report.
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Community support activity

> Deadline: Dec 2026
> Coordinator: Gayan Liyanage

> Designation: Human Resources (HR) Manager

Action

Deadline

Coordinator

Identify CSR Focus Areas: Engage staff and
stakeholders for suggestions and ideas.

January 2026

Gayan Liyanage (HR Manager)

Develop a CSR Calendar

March 2026

Gayan Liyanage (HR Manager)

Operational Improvements: Fix leaks,
dripping taps, and faulty flush systems.
100% installation of low-flow fixtures
faucets, in guest rooms.

June 2026

Lalith Kumara (Manager Maintenance)

Monitoring, Review & Reporting: Compare
consumption (m3/guest-night), Set monthly
targets and track reductions, Share results
with staff highlighting Publish outcome in
annual sustainability report.

August 2026

Jayantha Fernando (Cluster Engineer)

OTHER ACTIVITIES, GOALS AND IMPROVEMENTS

1. Replace at least 2 fast moving items with
biodegradable alternatives

Deadline

December 2026

Coordinator

Sudath Baladeva

Title/designation

Purchasing Manger

2, Reduce Staff food waste by 25%

Deadline

December 2026

Coordinator

Gayan Liyanage

Title/designation

Human Resources Manger

3. Implement a compost fertilizer project Deadline December 2026
Coordinator Chathura Rangana
Title/designation | Manger QA & QS

4. Get rid of Plastic refill containers in guest rooms Deadline December 2026
Coordinator Kalpitha Dias

Title/designation

Executive House Keeper

6. Reduce single use plastic by 10%

Deadline

December 2026

Coordinator

Sudath Baladeva

Title/designation

Purchasing Manger

7. Organize staff awareness sessions on wildlife
conservation with the Wildlife Department

Deadline

December 2026

Coordinator

Gayan Liyanage

Title/designation

Human Resources Manger
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OTHER ACTIVITIES, GOALS AND IMPROVEMENTS (cont..)

8. Increase number of staff recruited from Local Areas Deadline December 2026
by 5% .
Coordinator Gayan Liyanage
Title/designation | Human Resources Manger
9. Compile outgoing package data to evaluate and Deadline December 2026
minimize environmental impact ; =
Coordinator Chandanna Wijeratne
Title/designation | Executive Chef
10. | Create awareness guests and staff regarding the Deadline December 2026
concerns or issues specific to our destination about Coordinator -
biodiversity and conservation Gayan Liyanage
Title/designation | 1y;man Resources Manger
11. | Explore the biodiversity conservation organizations Deadline December 2026
and work with them :
Coordinator Chathura Rangana
Title/designation Manger QA & QS
12. | Increase the grass coverage in the hotel gardens by Deadline December 2026
2% -
Coordinator Lalith Kumara
Title/designation | \janger Maintenance
13. | Recruit more people in our destination that are most | Deadline December 2026
likely to experience discrimination and exploitation in -
Coordinator ;
the management Gayan Liyanage
Title/designation | 1y man Resources Manger
14. | Conduct awareness sessions on discrimination Deadline December 2026

Coordinator

Gayan Liyanage

Title/designation

Human Resources Manger

Annual Sustainability Report Approved by:
Lakal Jayasinghe

Director General Manger

01.04.2025

Please click the below links to access our related policies, Reports and Guides:

OUR POLICIE

Thank you for joining us on our sustainability journey...
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